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NELL® Summer 2018

New England Library Leadership Symposium Il (NELLS II), explori@htrging Nature of Work,
was designed for librarians who are in leadership positions and who have at least 15 years of ex-
perience working in librariesSponsored by NELA (New England Library Association), the sym-
posium took place Aug. 14 16, 2018, at the Rolling Ridge Conference & Retreat Center, North
Andover, MA.

Below, read an overview of the experience from two Connecticut librarians who attended.

Sheri: Not unlike the television show§urvivorR22 librarians
were sent to a beautiful waterfront retreat center in North
Andover, MA. We were tasked with building relationships
and solving problems while developing a vision for the future
of library services.

While we were al/l in the same
with one another, we found that we were all facing similar
challenges in our workplaces. Relationships developed,

group leaders emerged, problem (and puzzle) solvers rose

to the top. Using Tra¥#mos Br ad
tional Intelligence 2.0 as a guide, we developed tools to
enhance our relationships with others and within ourselves.

We learned techniques to focus on the purpose of our or-
ganizations and ways to create a purpasien library.

Our group discussions explored everyday problems as well

as the global changes faced by our profession.

SEAOE 3UUI AT OEEAs300AO&i OAbed extinguished o

, EAOAOU ! OOT AE ARHELSII, we returned to our libraries with a fresh perspec-
tive, a new group of colleagues and useful tools to guide our

libraries through the changes coming in the next ded&de.

Susan: The primary speaker was Maureen Sullivamaigonally
known library leadership trainer and past presidenafA. Her
t heme was O0The Changing Nature

o

Group discussions focused on such issuestigegic planning,
work redesign, organizational restructuring, leadership develop-
ment, resistance to change, and the challenges of implementing *
largescale organizational change.

Participants were able to share the ways they have addressed
chall enges, what worked, and
able to continue informal discussions with other attendees dur-
ing meals and in the evenirgys.
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Movino On Up!

@jlc_é_ from the Career Development Committee
BEST OF ! From Chris Angeli: A
Cvveeset 1 thankyou note can add to':
............... :.,&:\::;;);;.take a m;—r the pgsitive imp.ressi(.)n of a
............ ey ConroY: "\ fore you $ : candidate who mtgrweweci
Y prom R‘Char your ¢ n ud speak :well, and, if well written, per:
ment 1O %a‘heues on. WhenY ith the P ro i haps add that boost if theré
to answer 2 c(\ay ont put the others W75 s a competitive fiel§.
sure €0 M2 O e question  0 eure TE YO0 e}
who asKEE o g you 27 about 25575
on cent, @ J )] suare b STt
re pre nd the quest! \arifi fYt'\on 2 : From Laura H ............ :
underg"":t ¢ be reP d esnc\u ding if your professior()):ln: Als?,
né unsure 12 Y e be sy abo wered you' ; fo SOMeday be , degoal N
H co\.‘-ect\y” thenh\:g like “have \ ans n:ent head of library Z?::c
Connecticut © py asking somet uestion e i ;)g;li,’::ces are, you will
library commu e raries harvMLS otall |
nity regarding oo Leesnzmeeennt i, q“””ementse;he Same re
EIeE=Ede]f ¢ From Sunnie Scarpa: Additionally, my : Wwith Iim,'tec,, ﬁ:‘:; in a field
job, or job §studies gave me an expansive way of Iookir?g at; Sources, anq ther:fc’a’ ré :
search. BE librarianship that influences my participation in : Ited jop °PportUn,-t,-ore lim- :
our strategic planning process and : Want to gjye )'ourSe;:S’ you :
:  management team meetings. It has alsa ;| advantage When orery ;
UCEREEE (i nfluenced how | | ead Pbanew pdeprp TRYNEmé nt 6 s
OIENOCICE] ©  goal setting and professional developmenit | ing your degree?,;,? d hay. ;
BISVEolo]g(Slall  : planning. In fact, | use more of the principles I tainly he| ‘l cer.
Committee wil learned in graduate school now, x years Iati—:‘r, ..................... P
give their bes § than | did right after graduatiry. = e
advice . [ ST ST UUUREURUTURRURURTTY
From Richard Conroy :To begin with, itds
:should be realistic when
: approach and
earned

i mporta
you set
apply for
your

out to
every openjng vy
degree and dondét have:sign
study job you held as a student. You may aspire to be a senior reference Iibrérian
isomeday, but itds highly

doubtful that
out of the gate§ :

Do you have a question about your career that you would like to see answered in the
next 1issue of

CLA Today?
in the subject line.

Send it t o: €



CLA Conference

Mark your calendars now!

The 2019 CLA Annual Conference will be
held April 29 -30 at the Mystic Marriott.

Program proposals are being accepted
until Friday, Nov. 21.

Hotel reservations are available now!
Vendor registration is open.

Keep lookingd information on the pro-
gram and registrations for attendees will

be coming your way soon!

The conference websithas all the most
updated info you need!

Message from the Pres

fall days wedve had so f ¢
relief after all the uneven, rainy, hot and/or cold
weather. Even in the most challenging times, the sun
occasionally comes out and the weather is perfectly
seasonal. A month ago | was thinking that @L&ne of
the nationds ol diensghtndthhebr ar
here in a year. | drafted a letter outlining the organiza-

Ic”)m writing my column on

tionds financial situation
the entire membership. | consulted several past presi-
dents and they, too, agree:q

tighter than ever, even after major changes in recent
years were made to the ass:«
Things were cold outside, rainy and the future felt grim.

But today I 0m happy to rep:«
Committee (Past President Glenn Grube, Vice Presi-
dent/Presiden€Elect Lisa Karim, Treasurer Kristina Ed-
wards, and Secretary Cathy Potter), CLC Executive
Director Jennifer Keohane, CLA Today Editor Jen Da-

tum, and many others are working together to analyze
CLAOs financi al , me mber shi |
ence attendance trends. We know that the trend lines

have been downward, and we need to extrapolate

those to the future, determine new strategies and re-

vise our budgeting accordingly. It is also helpful to know
that Connecticut is not unigu@ other state associa-

tions are experiencing the same pressures.

One first step that the executive board has taken is to
approve a new speaker rate for the annual conference
to cover food costs. While no#librarian or outof-state
librarian speakers will continue to receive free confer-
ence registration, library speakers from Connecticut

will pay the cheapest conference rate of $75 on any day
they speak. A speaker rate has become standard prac-
tice at conferences across the country and should re-
sult in a much healthier balance sheet for CLA after the
conference.

Part of the good news, the sunshine, of CLA is that we
have dedicated and creative volunteers who have ener-
gy and ideas. This fallds |
ways to grow your skills and build relationships. | am
looking forward to attending the CLASS conference on
Oct. 26. | dm excited by t|

CONTINUED ON P. 7


https://cla2269.wixsite.com/conference

People in the News

Betty Anne Reiter , former CLA President, and
director of the Groton Public Library , is retir-
ing effective Nov. 1Jennifer Miele will be the
new director.

Farmington Libraries Executive Directorand
former CLA PresidentJay Johnston, is retiring
effective Jan. 4, 2019.

(look for features on Betty Anne and Jay in our next issue)

Lois Meltzer of the
Cromwell Belden Public
Library will be retiring on
Dec. 31.Meltzer held the
position of
ian and assistant director
for 32 years and will be
sorely missed by the staff
and community.

L TEO - Al OUAO

Beth Crowley is the new director ofCheshire
Public Library .

C o v e nBootlyainds
Dimock Library is proud \

to announceMargaret S
Khan as the new director.
She has hit the ground run
ning, and her enthusiasm i
addictive. Perhaps the big-
gest challenge Khan is faci
is the spearheading of an
expansion project.

- AOCAOAO +EAT
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1 DaShaun Hightower is a new YOUmedia
mentor. Hightower comes to HPL with more
than 4 years of experience in the field of fash-
ion. In this new role, he looks forward to cre-
ating fashion workshops for youth and ex-
panding their knowledge of the fashion world
and all the career possibilities within it.

¢ Diana M. Smith is the new director of hu-
man resources. Smith most recently served as
the assistant director of human resources for
Queens Library.

1 Michele Maccarone Brophy has been hired
as an instructional specialist with the The
American Place. She supervises the after
school program for Bulkeley High School stu-
dents who are recent arrivals to the United
States. Most are also EngHsimguage learners.

The program includes English language instruc-

#UT AE SEEOOEAA j1q AlA #EOEO6OEYOR Soqaipteqration ang "linking, leaming,

Director Cyndi Shirshac retired Aug. 31 after 19

years at theDurham Public Library . Christine
Michaud has been named the new director.

belonging and community.

See photos on the next page
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