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Planning a program for the annual conference can be nerve-wracking but good pre-planning and preparation can greatly enhance your chances for success.
1. Generate ideas by checking out the offerings at other state or regional conferences.  This will give you an idea of hot trends and also possible speakers.  A past complaint on the evaluations has been that the programs are the same year-after-year.  
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2. Co-sponsor a program with another section, particularly if you think your idea may appeal to a wider audience.  This helps spread the work out over more people and reduces the chance for conflicting programs that are similar.

3. Really spend some time thinking about the title and descriptive text for your session.  This is your chance to market your program and you want to do everything you can to entice people to attend.  You will need to have this ready for your program submission form so it is never too early to start drafting your text.

4. Be as clear as possible when communicating with your speaker about their AV or other presentation needs.  Refer to the list of available equipment that the Conference Chairs have provided and be sure to let your speaker know what they must bring themselves.  You may want to have them send their presentation to you to put on a flash drive in case something happens to their laptop and you need to use a back-up.  For panels where there is more than one presentation, it is better to load all of the presentations on one laptop so you can switch seamlessly between speakers.  If possible, you may want to bring your own laptop as a backup or to use for the panels.

5. At the Conference check out your assigned room and plan to arrive early to be sure it is set up correctly. If you have a co-chair you may want one person to meet the presenter and the other to check on the room set-up.

6. You will need to assign a person to be a “recorder” for your session.  This can be anyone you trust to write up a brief article for the CLA Today Newsletter about your program.  This is a great job for one of your committee members if you have them.

7. Have Fun!  Running a session at the Conference can be stressful, but it also can be extremely rewarding.








From CLA Post-Conference Surveys, program ideas for next year:
· Combo of ‘big picture’ and practical/hands-on programs
· Clearly established learning objectives for programs
· More programs geared toward/of interest to academic librarians, school librarians (such as supporting student success, have Lysrasis present condensed version of a workshop), special libraries and support staff
· Authors. More authors. Even more authors!
· Tech/tech skills/emerging tech programs (speed dating was tried once – chaotic because of such high attendance, tech touch tank, etc)/ hands on tech/ workshops (office 365, social media, video creation tools)/makerspaces & 3D printers 
· Discussion group on what libraries are teaching – hows, whys, why nots / how to teach technology
· More professional experts/nationally recognized librarians/library leaders to speak ‘quality over quantity’
· Job seekers/Career development programs (Jean Baur was raved about)
· Emerging trends/combining traditional with new trends/future role of library
· New/innovative ways to provide services
· Children’s programming ideas (mother goose/lapsit storytime ideas) / Summer reading programs / adult-children’s collaborative programs / readers advisory for adults / teen STEAM / STEAM crafts/activities for kids / book club ideas
· Dealing with difficult patrons/unwanted behavior/security, weeding collections, acquisitions/Cataloging/classification & tech services programs / resource sharing / handling fines
· Working with Friends/boards/volunteers
· Programs for special needs patrons 
· Interactive / hands-on programs / fewer powerpoint-lecture-y programs (or at least provide PPT handouts/clearly indicate how to get presentation after conference)
· Focus on urban/poorer/small libraries
· Library advocacy/community outreach/working with community organizations/marketing & social media use / improving library websites
· Invite Library Journal Movers and Shakers to present – libraries as change agents
· Library management: Managing a budget / Project management program with case studies / collective bargaining / staffing issues / Hiring 101, Writing & Revising Job Descriptions, Documentation of Performance/HR topics
· Grant writing / fundraising / supporting local businesses programs
· General programming ideas (ex. Avon library’s short films)
· Program comparing 3 major consortiums w/ discussion
· Magic Mixer for new/veteran attendees
· Spanish language programming & ESL programs
· PTSD & veteran’s affairs programs
· How to get involved with CLA program/info

Suggested authors/speakers: Luis Carlos Montalvan, Rebekkah Smith Aldrich, Siva Vaidhyanathan, Frank Delaney, Jacques Lamarre (Mark Twain House Director of Communication), Christopher Harris (Libraries for Tomorrowland article), Jessica Olin (Letters to a Young Librarian), Amy Bloom, Kate Walbert
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